CMBA Meeting Minutes

December 2024 General Meeting

Date | time 12/02/24 6:04 P.M. Meeting called to order by Kristin
Douglas

n Attendance on Zoom
Kristin Douglas, Matt Stearns, Alisia Uryniak, Tammy Bartoszek, Lynne
DiGennaro, Natalie Stansbury, Andrea Stanek, Amy Abma, Mike & Jenny
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Secretary's Report- Alisia Uryniak
September meeting minutes were approved. Alisia had nothing to report at
this time.

Treasurer’s Report- Lynne DiGennaro

Lynne reported we have brought in over a thousand dollars in concessions
so far. Our CD continues to earn money. We have an invoice for $900 for
5th grade band and orchestra field trip on 12/13 to the Syracuse Orchestra
& CirgOvation.

ice President — Tammy Bartoszek
Tammy is still focusing on making concessions run smoothly.

President’s Report — Kristin Douglas

Kristin shared the agenda and upcoming events. We went over what
needs to be set up for the coffee house. The coffee house is scheduled for
January 24th at 6:30 p.m. in the Middle School Cafetorium. We will need a
couple hours to set up. Natalie agreed to organize the food donations.
Tammy agreed to work on decorations and Lynne agreed to work on the
raffle baskets. Kristin asked that we promote the baskets throughout the
evening - especially those provided by any businesses.

Music Director’s Report — Matt Stearns



Mr. Stearns announced 4x4 pieces of the old stage floor will be sold soon.
This is our busiest month with all the holiday concerts. Middle school
concerts will be held in the gym. All States are on Thursday this week.

New Business

Our next meeting will be February 10th at 6 PM on Zoom.

Motion to adjourn was made at 6:29 P.M.



